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Sai  Shankar  Reddy Bokka
A  fu l l  t ime  BSc . Ing . ,  s tudent  in  the  academic  s tudy

program  “Computer  Systems ”  f rom  the  Facul ty  of

Computer  Sc ience  and  In format ion  Technology  at  the

Riga  Technica l  Univers i ty  (RTU )  Riga ,  Latv ia .  His  area  of

interests  are  re lated  to  the  f ie lds  of  Sof tware

deve lopment  l i fecyc les ;  Systems  analys i s ,  Systems

des ign ,  Systems  engineer ing ;  Evolut ion  technolog ies ;

and  Probabi l i t y  theory  s tat i s t ics .  In  his  research ,  he

current ly  focuses  on  the  dig i ta l  t rans format ion  of

s tudy  courses  in  higher  educat ion  ins t i tut ions .

Rosanna Yingying Hu 
BSc  major ing  in  Stat i s t ics  and  cur rent ly  s tudy ing  data

sc ience  fo r  her  Master ’s  degree  at  the  Univers i ty  of

Hels ink i .  She  has  l i ved  in  four  countr ies  and

exper ienced  s t rong  cul tura l  blending .  Dur ing  the

COVID - 19 ,  everyth ing  went  remote  suddenly  and

acce lerated  the  dig i ta l i zat ion  of  higher  educat ion .  She

is  in terested  in  discover ing  re lated  problems  and

try ing  to  f ind  so lut ions  with  people  f rom  di f fe rent

backgrounds .  I t  i s  her  f i r s t  t ime  jo in ing  a  Demola

pro ject .

Sini  Kor ja  
Adul t  educat iona l  sc ient i s t  s tudent  doing  her  Master

Thes i s  at  the  Univers i ty  of  Hels ink i .  She  i s  wri t ing  her

thes i s  about  l earn ing  in  col laborat i ve  work ing  l i fe

pro jects  and  creat ive  problem  so lv ing  sk i l l s .  She  i s

interested  in  br idg ing  higher  educat ion  and  work ing

l i fe  in  a  susta inable  and  inc lus ive  way .   
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M e e t  T h e  t eAM

Duncan Dengkan WANG
After  f in i sh ing  his  Bachelor 's  degree  in  Diplomacy  at

Wuhan  Univers i ty ,  he  i s  s tudy ing  master  of  ar ts  in

China  Development  s tudies  at  the  Univers i ty  of  Hong

Kong .  Born  in  a  smal l  town  and  l i v ing  in  big  c i t ies ,  he

has  met  many  people  f rom  di f fe rent  fami l ies  and  he  i s

a lways  cur ious  about  the  vast  wor ld  and  di f fe rent

cu l tures .   

Lindokuhle  Tshuma
A  BSc  Aeronaut ica l  Engineer ing  s tudent  f rom  the

Univers i ty  of  Witwaters rand  in  South  Afr ica .  She  i s

cur rent ly  a  vo lunteer  in  a  STEAM  organizat ion  which

a ims  to  br idge  the  gap  in  gender  inequal i t ies  in  STEAM

re lated  educat ion  and  careers  with  av iat ion  as  her

emphas i s .  Her  fami ly  re located  to  South  Afr ica  as  the

educat ion  sys tem  in  her  home  country  was  fac ing

di f f icu l t ies .  She  i s  cur rent ly  part  of  makerthons  and

explor ing  so f tware  deve lopment  most ly  in  av iat ion .  

Veronica  Wang
A  fu l l - t ime  sophomore  s tudent  at  Univers i ty  of

Ca l i fo rn ia ,  Berke ley  in  the  United  States .  She  i s

major ing  in  Pol i t ica l  Sc ience  and  Soc io logy .  Growing

up  in  China  then  going  to  the  U .S .  fo r  col lege  a l lowed

her  to  rece ive  educat ion  in  a  mult icu l tura l

env i ronment  and  have  more  ins ights  about  global

educat ion .  Current ly ,  she  i s  work ing  fo r  a  tech

company  ca l led  “Ast rasum ”  based  in  Si l icon  Val ley

which  a ims  to  “def in ing  future  educat ion ” .
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i n t r o d u c t i o n

Ora l  teaching  was  one  of  the  oldest  means  fo r  teaching

but  over  a  per iod  dig i ta l  technolog ies  emerged  and

supported  the  communicat ion  fo r  teaching .  The  l a ter

emerged  var ious  dig i ta l  technolog ies  that  supported

educat ion ,  such  as  blogs ,  fo rums ,  mult imedia

record ings ,  wik is ,  soc ia l  networks ,  v ideo  conferences ,

etc .  I t  can  be  seen  that  the  evo lut ion  of  such  dig i ta l

technolog ies  in  educat ion  made  teachers  teach  more

ef fect i ve ly .  Hence ,  educat iona l  ins t i tutes  invest  in

d ig i ta l  t rans format ion  fo r  more  product ive  and  va lue -

adding  learn ing .

The  evo lut ion  of  dig i ta l  t rans format ion  has  a l ready

star ted  in  the  past  f i ve  decades .  For  example ,  Swiss

watchmakers  were  cons idered  as  one  of  the  main

producers  of  mechanized  watches ,  over  the  t ime

computer ized  watches  came  out  in  the  l a te  60s .

Japanese  watchmakers ,  l i ke  Cas io ,  took  contro l  over  the

market  and  Swiss  watchmakers  batt led  in  the  wake  of

th i s  innovat ion .  I t  can  be  understood  that  over  a  per iod

of  t ime  Japanese  watchmakers  had  a  dis rupt ion .  The

fundamenta l  fo rms  of  the  watch  remained  the  same ,  but

they  have  re -des igned  the  whole  concept  fo r  dis rupt ion .

Dis rupt ion  by  innovat ing  and  us ing  technology  concepts

in  the i r  organizat ion .   Such  dis rupt ion  created  new

value  fo r  bus iness  and  gave  an  opportuni ty .  That  i s  one

of  the  s ign i f icant  reasons  i t  took  contro l  over  Swiss

watchmakers .

Simi la r l y ,  the  above  example  might  be  used  in  the

future  of  higher  educat ion .  Dis rupt ion  concern ing

innovat ion ,  and  us ing  technology  produces

opportuni t ies .  Opportuni t ies  such  as  dig i ta l

technolog ies  might  be  used  by  the  end -users  as  a  resu l t .

In  the  prev ious  example ,  fundamenta l  fo rms  remained

the  same ,  but  they  had  re -des ign ing  the  concept  fo r  the

dis rupt ion .  This  might  a lso  be  used  fo r  the

t rans format ion  of  future  educat ion .

The  evo lut ion  of  educat ion  has  an  in f luence  in  di f fe rent

sectors ,  th i s  inc ludes  the  economy .  To  a  cer ta in  extent ,

fo r  a  funct iona l  economy ,  i t  i s  a  requi rement  to  produce

and  to  have  educated  people  as  leaders .  There  i s  a

cont inua l  change  in  the  economy  (e .g .  due  to  the

indust r ia l  revo lut ion )  thus  people  must  be  educated

about  i t ,  hence  the  need  fo r  change  in  the  future  of

h igher  educat ion .  In  addi t ion ,  educat ion  plays  a

s ign i f icant  ro le  in  the  nat ion  as  i t  prov ides  people  with

bel ie f s ,  va lues ,  and  moral  eth ics .  I t  i s  sa id  that

educat ion  i s  the  key  to  success ,  but  one  may  argue  that ,

fo r  i t  to  br ing  future  success ,  i t  should  be  re levant  and

f lex ib le  to  a l ign  with  the  change .
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I n t r o d u c t i o n  

A n o t h e r  b a c k g r o u n d  t h a t  c a n n o t  b e  a v o i d e d  i s

g l o b a l i z a t i o n .  G l o b a l i z a t i o n  r e q u i r e s  a l l  a c t i o n s ,

a c t o r s  a n d  p r o s p e c t s  t o  b e  p l a c e d  i n  o n e  o f  t h i s

b a c k g r o u n d .  T h e  i n t e r n a t i o n a l  e x c h a n g e  o f

e d u c a t i o n ,  t h e  c r o s s - b o r d e r  f l o w  o f  p e r s o n n e l ,

a n d  t h e  c r o s s - b o r d e r  f l o w  o f  c a p i t a l  a l l  a f f e c t

t h e  f u t u r e  o f  h i g h e r  e d u c a t i o n .  I s  t h e  f u t u r e  o f

e d u c a t i o n  b e n e f i c i a l  t o  t h e  wo r l d  o r  w i l l  t h e  g a p

w i d e n  b e t w e e n  t h e  c o u n t r i e s ?

W i t h  t h e  c h a n g e s  o f  t h e  t i m e s  a n d  f a c i n g  t h e

f u t u r e  o f  h i g h e r  e d u c a t i o n ,  we  h a v e  r a i s e d  o n e

q u e s t i o n  a f t e r  a n o t h e r .  I n  o r d e r  t o  ma k e  t h e  wa y

f o r w a r d  mo r e  c l e a r ,  we  c o n d u c t e d  r e s e a r c h

t h r o u g h  i n t e r v i e w s  w i t h  d i f f e r e n t  g r o u p s .

Du r i n g  t h e  r e s e a r c h  o f  t h e  f u t u r e  h i g h e r

e d u c a t i o n ,  man y  s t a k e h o l d e r s  o f  h i g h e r

e d u c a t i o n  we r e  i d e n t i f i e d  a n d  a  f e w  we r e

s e l e c t e d  t o  f u r t h e r  c o n d u c t  e x t e n s i v e  r e s e a r c h .

T h e  s e l e c t e d  ma i n  s t a k e h o l d e r s  i n c l u d e d

t e a c h e r s  a n d  r e s e a r c h e r s ,  s t u d e n t s ,  p a r e n t s ,

h uma n  r e s o u r c e s ,  u n i v e r s i t y  a dm i n i s t r a t i o n  a n d

c h a n g e  ma r k e r s .  T h e s e  s t a k e h o l d e r s  we r e

s e l e c t e d  b e c a u s e :  

T e a c h e r s  &  R e s e a r c h e r s ,  S t u d e n t s
a n d  U n i v e r s i t y  A d m i n i s t r a t i o n :
d i r e c t l y  i n v o l v e d  i n  t h e  e d u c a t i o n

s y s t em .

P a r e n t s :  i n f l u e n c e  t h e  e d u c a t i o n  a n d

c a r e e r  p a t h s  o f  t h e  s t u d e n t s .  

H u m a n  r e s o u r c e s :  i n f l u e n c e  t h e  f u t u r e

w o r k f o r c e

C h a n g e  m a r k e r s :  a r e  i m p l em e n t i n g

a n d  i n t r o d u c i n g  i n n o v a t i o n  a n d

d i g i t i z a t i o n  i n  t h e  e d u c a t i o n a l  s y s t em .

T h e  i d e n t i f i e d  s t a k e h o l d e r s  we r e  i n t e r v i e w e d  t o

g e t  a  c l e a r  v i e w  o f  h ow  t h e y  w i l l  b e  a f f e c t e d  b y

t h e  f u t u r e  o f  h i g h e r  e d u c a t i o n  a n d  wh a t  t h e y

b e l i e v e  n e e d s  t o  b e  i m p l em e n t e d .  B a s e d  o n  t h e

i n t e r v i e w s ,  meg a t r e n d s  we r e  s e l e c t e d  c o n c e r n i n g

e a c h  s t a k e h o l d e r  g r o u p  a n d  s u g g e s t i o n s  o n  t h e

f u t u r e  o f  h i g h e r  e d u c a t i o n  we r e  p r o v i d e d .  
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T e a c h e r s  &  R e s e a r c h e r s

There  may  be  four  tendenc ies  of

h igher  educat ion  in  the  future :

global izat ion ,  more  in tens ive

teaching ,  mult i leve l  educat ion  and

more  obv ious  compet i t ion  among

univers i t ies .

The  main  di f fe rence  between

comprehens ive  univers i t ies  and

vocat iona l  technica l  col leges  l i es

in  the i r  contr ibut ion  to  soc ia l

deve lopment .  Higher  educat ion

inst i tut ions  with  di f fe rent

pos i t ion ing  have  di f fe rent  model

f ie lds .  Comprehens ive  univers i t ies

have  greater  versat i l i t y  in  the i r

careers ,  and  the  s tandard  of

measurement  i s  not  unique ,  but

vocat iona l  schools  use  technica l

s tandards  to  measure .  The  two  are

pos i t ioned  di f fe rent ly  and  i t  i s

inappropr iate  to  compare  them

together .

In  the  future ,  the  l i v ing  space  of

Humani t ies  and  soc ia l  sc iences

may  become  smal le r  and  smal le r .

When  deal ing  with  a  cr i s i s ,  people

are  more  l i ke ly  to  be  dominated  by

short - te rm  th ink ing ,  and  long - te rm

research  may  be  reduced .  There

may  be  less  "pastora l  l i fe  in  the

f ie ld " .
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S t u d e n t s

The  s tudy  ident i f ied  s tudents  as  the

pr imary  se lect ion  of  s takeholders  and

in  th i s  regard ,  A  set  of  diverse

students  were  chosen  as  a  ta rget

group  th i s  inc ludes  bachelors ,

master ’s  s tudents  s tudy ing  at  di f fe rent

Latv ian  univers i t ies .  The  in terv iew

process  inc luded  more  open -ended

quest ions  the  main  reason  i s  to  gather

the  att i tude ,  behav ior ,  and

exper iences .  The

fo l lowing  are  some  of  the  rea l  and

interest ing  ins ights  in  the  context  of

the  future

of  educat ion  that  i s  ment ioned  by  the

students .

“Learning at  Univers i ty  of fers  a
push to  apply  for  dream jobs”

“ l  don’t  know where to  apply
the theory  l  have learned”

“In  my country ,  i t  i s  common
pract ice  to  cont inue to  seek
higher  educat ion after  h igh
school .  Bes ides ,  i f  I  don't  go to
univers i ty ,  I  don't  know what  I
can do”

On  the  other  hand ,  some  other

s tudents  a lso  ment ioned  that

constant  motivat ion  f rom  sk i l led

t ra iners ,  profess iona l  teachers ,  and

domain  experts  i s  essent ia l .  There fore ,

on  master ing  a l l  the  ins ights  f rom

students  i t  i s  found  to  be  that

d ig i ta l i zat ion  of  future  educat ion  i s

becoming  more  compet i t i ve  to  fu l f i l l

new  engagement  and

expectat ions  in  educat ion  as  a  whole .

To  s tay  in  a  place  with  the  present

market .
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P a r e n t s

In  most  fami l ies ,  one 's  educat ion  l eve l

and  career  path  are  assoc iated  with

in f luence  f rom  his /her  parents .  We

chose  to  in terv iew  severa l  parents  and

gathered  some  ins ights  below .

' 'Younger  generat ion needs
higher  educat ion for  their
future . ' '

Most  parents  agreed  that  rece iv ing  a

higher  educat ion  wi l l  be  the  so lut ion

that  maximizes  the  wel l -being  of  the i r

ch i ldren 's  future .  Higher  educat ion  wi l l

poss ib ly  br ing  a  wel l -paid  job  and

deve lop  a  person  to  possess  the  abi l i t y

to  th ink  cr i t ica l l y  and  work

independent ly  or  in  a  team .  However ,

we  observed  that  to  what  extent  a

parent  expects  his /her  chi ld  to  rece ive

h igher  educat ion  var ies  in  cul tures .  

' ' I t  i s  eas ier  to  get  h igher
educat ion when your  parents
have one. ' '

Another  pattern  we  found  out  i s  that

cur rent ly  chi ldren  coming  f rom

weal th ier  or  highly  educated  fami l ies

are  a lso  more  l i ke ly  to  apprec iate  the

importance  of  higher  educat ion  and

obta in  a  wider  hor izon  s ince  the i r

b i r th .  Class  mobi l i t y  i s  s t i l l  not  l i ke ly

to  happen  f requent ly .  

' ' L i fe  sat is fact ion is  not
posit ive ly  corre lated to  whether
or  not  one is  h ighly  educated. ' '

Also ,  one  parent  has  ment ioned  that

a l though  she  wants  her  chi ld  to

rece ive   higher  educat ion ,  she  wishes

her  chi ld  to  have  a  higher  degree  of

l i fe  sat i s fact ion .
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u n i v e r s i ty

a d m i n i s t r a t i o n

Univers i ty  adminis t rat ion  brought

up  three  main  ins ights  of  how

they  see  the  future  of  higher

educat ion .  F i r s t ,  they  brought  up

the  need  fo r  mult id i sc ip l inary

co l laborat ion  between  di f fe rent

branches  of  sc iences  as  wel l  as

with  other  organisat ions  outs ide

of  academia .  

' 'univers i t ies  should generate
students  with  better  systemic
thinking ski l l s  as  wel l  as  better
communicat ion and
col laborat ion ski l l s  with  people
from other  d isc ip l ines ' '

The  second  ins ight  concerned  the

creat ive  problem -so lv ing  sk i l l s

that  higher  educat ion  should  be

teaching  better  in  the  future :  a

lot  of  the  s tudents  only  l earn  how

to  apply  the  knowledge  l earned  -

not  create  new  knowledge .  

Thi rd ly  they  brought  up  the

changes  technology  and  AI  wi l l

br ing  to  higher  educat ion  -  they

wi l l  chal lenge  the  old  school

teaching  methods .
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h u m a n  r e s o u r c e s

Di f fe rent  recru i te rs  were  se lected

and  in terv iewed  on  the i r  v iew  on

the  future  of  higher  educat ion .

The  in terv iews  conducted

highl ighted  a  s t rong  emphas i s  on

how  the  future  of  educat ion  wi l l

a f fect  the  future  workforce

quant i tat i ve ly  and  qual i ta t i ve ly  so .

One  ment ioned  that  there  might

be  di f f icu l t ies  in  fo recast ing  the

jobs  that  wi l l  be  ava i lab le  in  the

future ,  thus  i t  wi l l  be  highly

recommended  to  prov ide  s tudents

wi th  sk i l l s  that  can  adapt  to

change  in  future  indust r ies .  

“how does  the educat ion
sector  prepare students  for
industr ies  that  haven’t  been
developed yet”

“who knows maybe most
companies  wi l l  switch to
remote working,  but  th is
wi l l  require  the most
disc ip l ined employees”

In  addi t ion ,  as  the  wor ld  needs

more  innovat ive  th inkers ,  the

recru i te rs  highl ighted  that  the

t ime  fo r  pro ject -based  l earn ing

should  be  increased ,  most  courses

should  have  a  blend  of  STEAM

educat ion  and  s tudents  should

teach  themselves  how  to  handle

complex  technolog ica l  re lated

tasks .  Furthermore ,  recru i te rs

h ighl ighted  so f t  sk i l l s  and  the

abi l i t y  to  work  remote ly  wi l l

cont inue  and  be  highly  requi red

in  the  future .
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c h a n g e  m a k e r s

Teaching will not be monopolized (by a single

school, teacher, institution), which makes

"teaching" not an essential behavior/activity

anymore. 

The process of learning would be more efficient

and productive: input of information——>process

the knowledge——>apply to hypothetical

problems——>create actual output by solving real-

life problems. 

Several interviews were conducted with CEOs and

Founders of companies that are aiming to bring

about change in the current education system. This

includes Ivan the CEO Of Astrasum, a tech start-up

aiming to help define future education. In his

perspective, the meaning of education is to pass on

everything we have accumulated as humanity and to

ensure the ancient wisdom is embedded in

everybody. This process of putting in thousands of

years of information is a journey of discovering

oneself and allows us to dive into the deepest of our

being/existence.

Changemaker's missions: not “define”
future education, because there will
always be more “future” after “future”, but
“defining”.

Technology has changed, and is changing
people's learning behaviors.

Change maker's visions for the future education are

exciting and inspiring: 

1.

2.

Two main challenges that change makers face in the

post-COVID world are human interaction/connection

and the sense of community. 
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t e a c h e r s  &

r e s e a r c h e r s
Megatrend selected:  Global izat ion of  h igher
educat ion

The  global izat ion  of  higher  educat ion  in  three  aspects  wi l l  have  an  impact  on

teachers .  F i r s t l y ,  the  global izat ion  of  personnel  mobi l i t y  means  that  teachers  can

go  to  more  countr ies  and  reg ions  fo r  teaching  and  research .  Secondly ,  knowledge

is  shared  a l l  over  the  wor ld  v ia  di f fe rent  ways ,  which  i s  in f luenc ing  academic

research  and  educat ion  des ign  of  countr ies  invo lved  in  the  wave  of  global izat ion .

The  th i rd  aspect  i s  the  global izat ion  of  phys ica l  bodies  of  univers i t ies .

Univers i t ies  take  an  act ive  and  important  part  in  global izat ion  by  set t ing  up

branches  or  cooperat ing  to  found  jo int  univers i t ies  in  di f fe rent  s tates .  

 

Utopia  
 

Global izat ion  deve lops  quick ly  and  i t  does  not  br ing  any  negat ive  ef fect  on

higher  educat ion .  F i r s t l y ,  teachers  are  f reer  and  much  eas ie r  to  have  t r ips

through  boards  so  that  they  can  get  more  af f luent  knowledge  and  there  wi l l  be

more  job  poss ib i l i t ies  to  teachers  because  global  recru i tments  wi l l  take  the  place

of  the  domest ic  recru i tments .  Bes ides ,  i t  would  be  much  more  convenient  fo r

researchers  to  do  t ransnat iona l  f ie ldwork .  Secondly ,  the  l a tes t  research  outcomes

wi l l  be  shared  among  countr ies  ins tead  of  being  blocked  by  borders ,  researchers

can  save  much  t ime  and  energy  in  the i r  research .  Teachers  can  a lso  master  the

most  nove l  teaching  methods  through  the  global  network  of  knowledge  shar ing

so  that  they  would  deal  with  the i r  teaching  work  more  ef fect i ve ly .  At  l as t ,  when

there  are  more  branches  and  jo int  academic  organizat ions  in  di f fe rent  countr ies ,

teachers  can  enjoy  the  outcome  of  global izat ion  without  going  abroad .  I t  means

more  job  opportuni t ies ,  knowledge  communicat ion ,  and  research  col laborat ion

appear  loca l l y .  At  the  same  t ime ,  global izat ion  a lso  puts  fo rward  higher

requi rements  fo r  teachers  and  researchers :  f i r s t ,  l anguage  abi l i t y ,  they  must  be

fami l ia r  with  Engl i sh  or

some  other  commonly  used  l anguages ,  so  as  to  have  advantages  in  t ransnat iona l

act i v i t ies ;  second ,  they  should  be  more  prof ic ient  in  the  use  of  in format ion  and

dig i ta l  technology ,  so  that  they  can  eas i l y  communicate  with  univers i t ies  and

scholars  in  di f fe rent  countr ies  across  the  space ;  Thi rd ,  they  need  the  abi l i t y  of

adapt ing  to  di f fe rent  cul tures ,  so  that  they  can  avo id  cross -cul tura l  conf l ic ts .

 

Dystopia

There  are  two  aspects  of  dystopia  in  global izat ion  of  higher  educat ion .

On  the  one  hand ,  with  the  process  of  global izat ion ,  more  and  more  problems  of

g loba l izat ion  are  becoming  obv ious .  F i r s t l y ,  global izat ion  of  mobi l i t y  may  att ract

more  teachers  and  researchers  to  deve loped  countr ies ,  which  wi l l  a lso  l ead  to

the  educat iona l  resources  t rans fer red  f rom  deve lop ing  reg ions  to  deve loped

reg ions .  As  a  consequence ,  the  teachers  and  researchers  would  conf ront  a

chal lenge  of  imbalance  of  educat iona l  resources .  Secondly ,  global izat ion  may

attach  more  unstable  factors  to  teachers  and  researchers .  Global  r i sks  and

chal lenges  wi l l  rep lace  the  domest ic  ones  such  as  cul tura l  col l i s ion ,  t ransnat iona l

pandemic  and  so  on .

 

On  the  other  hand ,  pol i t ica l  factors  may  hinder  the  global izat ion  of  higher

educat ion .  Knowledge  knows  no  country ,  but  scholars  have  the i r  mother land .

With  the  tens ion  of  in ternat iona l  re lat ions ,  countr ies  wi l l  take  measures  to

prevent  the  spread  of  technology  and  knowledge ,  thus  inh ib i t ing  the  f ree

deve lopment  of  academics .

DEMOLA
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s t u d e n t s

Megatrend selected:  “Barr iers  to
adopt”  in  d ig i ta l izat ion of  future
educat ion.   

Students  might  be  one  of  the  most  benef i ted

stakeholders  in  the  process  of  dig i ta l i zat ion  fo r

future  higher  educat ion .  This  prov ides  them

many  poss ib i l i t ies  to  l earn  and  l ead  not  only

f rom  the  c lass ica l  c lass room  s ty le  of  doing

th ings  but  a lso  to  l earn  out  of  the  s ide  of  the

c lass room  and  apply .  In  th i s  regard  s tudy  f rom

var ious  ar t ic les  found  to  be  that  the  dig i ta l

process  of  in format ion  might  give  s teady

benef i t s  to  a l l  invo lved  s takeholders  in

educat ion  such  as  teachers ,  s tudents ,

adminis t rators ,  etc .  Advantages  inc lude  new

forms  of  engaging ,  achiev ing  long - te rm

success ,  increas ing  the  ef f ic iency  of  dig i ta l -

ness ,  etc .  There  might  a lso  be  few  barr ie rs  that

h inder  the  future  educat ion  such  as  l ack  of

mot ivat ion ,  l ack  of  in f ras t ructure ,  l ack  of

ind iv idua l  barr ie rs ,  etc .

Utopia :   In  a  pos i t i ve  case  scenar io ,  to

overcome  the  barr ie rs  a  br idge  between  the

dig i ta l i zat ion  of  educat ion  and  the  cur rent

educat ion  cur r icu lum  might  be  s t rengthened

by  future  dec is ion -makers .  This  could  give  a

global  poss ib i l i t y  fo r  the  l earners  to  create ,

communicate ,  col laborate ,  and  share  access  to

more  in format ion  sources .

Dystopia :  In  a  negat ive  case  scenar io ,  i f  the

bar r ie rs  are  not  ident i f ied  in  the  in i t ia l  s tages

then  i t  might  resu l t  in  poor  resu l t s  in  the

t rans format ion  of  future  educat ion .  This  might

a lso  l ead  to  the  s t ructura l  changes  in  the

dig i ta l  t rans format ion  f ramework  and

st ructura l  changes  to  the  hierarch ica l

a r rangement  part icu lar l y  concern ing  the

pos i t ion  of  new  dig i ta l  act iv i t ies .  Use  of

technolog ies ,  change  in  va lue -adding ,

s t ructura l  changes ,  f inanc ia l  aspects  might  be

major  factors  to  be  in f luenced .
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p a r e n t s

Megatrend selected:  Younger
generat ions  as  parents

Fami ly  i s  everyone ’s  f i r s t  school .

Tradi t iona l l y ,  one ’s  or ig ina l  fami ly  has  had  a

vast  in f luence  on  one ’s  educat ion  leve l .

Chi ldren  coming  f rom  highly  educated

fami l ies  of ten  have  a  wider  hor izon  and  are

more  apprec iat i ve  of  rece iv ing  higher

educat ion ,  whi le  less  l i te rate  fami l ies  are  not

able  to  cons i s tent ly  ins t i l l  the  importance  of

h igher  educat ion  to  the i r  younger

generat ions .  In  our  era  where  uncerta inty

and  ins tab i l i t y  are  i t s  very  fundamenta l

propert ies ,  th i s  growing  generat ion  i s

becoming  the  new  parents .  We  wi l l  be  better

educated ,  more  fami l ia r  with  the  new - tech

appl icat ions ,  and  wi l l  have  grown  a long  with

the  changing  wor ld .  

Utopia :  In  th i s  idea l  scenar io ,  we  make  good

use  of  new  technology .  Students  f rom  a l l  k inds

of  fami l ies  are  able  to  get  to  know  the  f ie ld  of

the i r  pass ion  thanks  to  technology  and

global izat ion .  Distance ,  t ime  or  l imi ted

resources  are  no  longer  obstac les  to  l earn ing .

Everyone  act ive ly  makes  choices ,  becomes  part

o f  the  soc iety  and  contr ibutes  to  i t .  The  new

parents  wi l l  be  more  open -minded  and  wel l

aware  of  new  f ie lds  and  poss ib i l i t ies .  For

instance ,  in  the  past ,  i f  you  made  a  l i v ing  by

gaming  or  being  a  blogger ,  the  older

generat ion  might  have  thought  those  are  not

‘proper ’  jobs ,  whi le  in  our  utopian  future ,  th i s

wi l l  no  longer  be  a  problem .

Dystopia :  On  the  other  hand ,  we  are  the

generat ion  that  incred ib ly  re l ies  on

technology .  Educat ing  a  chi ld  i s  l i ke  fa rming

instead  of  produc ing  spare  parts  of  a  machine

in  a  factory .  Every  s ing le  chi ld  i s  spec ia l  and

unique ,  we  should  t reat  them  di f fe rent ly .  Can

AI ,  big  data  and  the  in ternet  rea l l y  help

students  to  l earn  better ,  as  these  are  the

products  of  the  indust r ia l i zed  wor ld ?  The

a lgor i thms  behind  those  are  a iming  to  c lass i f y

the  obta ined  data  accord ing  to  s imi la r

patterns ,  in  some  sense  the  uniqueness  of

each  ind iv idua l  wi l l  be  erased .  Also ,  a  l a rge

dependency  on  technology  might  resu l t  in  l ess

care  of  chi ldren ’s  menta l  wor ld  and  emot ions .

DEMOLA



u n i v e r s i ty

a d m i n i s t r a t i o n

Megatrend selected:
Network versus  bubbles  

The  globe  and  soc iet ies  face

mult id imens iona l ,  ' 'wicked ' '  problems  that

can  not  be  so lved  a lone .  More  sys temic

th ink ing  i s  needed  which  requi res

profess iona ls  to  network  and  col laborate

more  than  before .  Univers i t ies  are  react ing

to  th i s  by  t rans forming  the i r  teaching  and

research  towards  more  mult id i sc ip l inary

ways  of  work ing .  Higher  educat ion  ins t i tutes

create  mult id i sc ip l inary  research  groups  and

study ing  programs .  Students  are  expected  to

learn  and  part ic ipate  in  courses  that  might

be  outs ide  of  the i r  des i red  expert i se  or  in

the i r  ' 'bubble ' ' .  

 Utopia :  In  an  idea l  scenar io  the  univers i t ies

wi l l  succeed  in  creat ing  s tudy ing  programs

where  s tudents  wi l l  get  more  fami l ia r  with

mult ip le  disc ip l ines .  Thus  they  l earn  how  to

communicate  and  col laborate  with  people

f rom  di f fe rent  branches  of  sc ience ,  which

wi l l  give  them  better  of f sets  fo r  work ing  with

diverse  teams  and  people  in  the i r  future

work ing  l i fe .  Soc ia l  sk i l l s  seem  to  be  the  one

of  most  important  ‘ ’work ing  l i fe  sk i l l ’ ’

accord ing  to  univers i ty  adminis t rat ion .  In

addi t ion ,  to  the  soc ia l  sk i l l s  mult id i sc ip l inary

co l laborat ion  has  a lso  been  seen  to  help

teaching  cr i t ica l  th ink ing  sk i l l s  to  s tudents

s ince  i t  should  give  l a rger  and  more  dis t inct

perspect ives  about  the  phenomena .

Dystopia :  In  worst  case  scenar io  s tudents

wi l l  be  fo rced  to  s tudy  dis t inct  courses  that

they  are  not  motivated  to  l earn  and  thus

don ’ t  give  ef for t  in  the  c lasses ,  which  i s  a

waste  of  resources .  Also  s ince  more  and

more  courses  and  l earn ing  mater ia l  wi l l

inc lude  l a rger  amounts  of  knowledge  the

learn ing  might  get  more  super f ic ia l  and

shattered  which  wi l l  not  enhance  the  deep

unders tanding  and  l earn ing  of  the

phenomena .  When  more  and  more  people

are  becoming  genera l i s t s ,  expert i se  and

deep  knowledge  and  unders tanding  of  a

phenomena  might  die .
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h u m a n  r e s o u r c e s

Megatrend selected:  
Remote working
Throughout  his tory ,  many  factors  have  in f luenced  the

workforce ,  due  to  a  cont inuous  change  in  the  indust r ia l

revo lut ion .  The  changing  and  meaning  of  future

educat ion  wi l l  have  an  impact  on  future  employees  and

employers .  This  wi l l  then  play  a  huge  ro le  in  impact ing

the  old  processes  and  too ls  used  by  the  human  resources

departments  in  recru i t ing  new  ta lent ,  rev iewing  the i r

per formances  depending  on  the  places  and  ways  they

conduct  the i r  work .  The  COVID - 19  pandemic  has  fo rced  a

switch  to  remote  l earn ing  and  remote  work ing .  Severa l

companies  were  f lex ib le  to  make  remote  work ing

feas ib le  and  some  companies  are  s t i l l  invest ing  in

implement ing  th i s  change .  The  impact  of  the  pandemic

has  thus  shown  the  poss ib i l i t ies  of  remote  work ing  as  the

future  workforce  wi l l  have  completed  the i r  degrees

through  remote  l earn ing .  The  ‘ remote  work ing ’  t rend

presents  advantages  and  disadvantages .

Utopia :  Remote  work ing  presents  a  t remendous  of

opportuni t ies  fo r  the  company  and  fo r  the  employees  as

wel l .  For  ins tance ,  remote  work ing  cuts  down  the  t ime

one  takes  to  dr ive  to  and  f rom  work ,  hence  giv ing

employees  the  f lex ib i l i t y  to  schedule  and  conduct  other

act i v i t ies  on  the i r  ext ra  hours .  One  can  agree  that

bes ides  sav ing  money  (e .g .  t ransportat ion ,  of f ice

suppl ies ) ,  such  f lex ib i l i t y  can  increase  the  product iv i ty  of

employees  as  they  are  not  work ing  under  pressure .  Just

as  remote  l earn ing ,  remote  work ing  wi l l  a l low  most

companies  to  have  an  expanded  hi r ing  pool ,  thus  hav ing

di f fe rent  backgrounds  and  env i ronments  ta lents

co l laborat ing .  As  the  future  employees  wi l l  have  more

remote  l earn ing  which  can  be  c la imed  to  be  good

preparat ion  fo r  remote  work ing ,  i t  wi l l  be  adv isable  fo r

short  courses  to  be  implemented  to  gear  them  up  fo r

remote  work ing  sk i l l s .  

Dystopia :  With  the  implementat ion  of  remote  work ing ,

many  HR  departments  wi l l  face  a  unique  set  of

cha l lenges .  The  old  t rad i t iona l  methods  do  not  seem  to

qui te  work  in  such  an  ins tance .  Employees  wi l l  be  l i ke ly

to  have  a  l ess  sense  of  company  community  thus

inst i l l ing  a  r ig id  community  engagement  on  the

employees .  Furthermore ,  HR  departments  wi l l  a lso  face

the  vast  chal lenge  of  hav ing  to  manage  employee

product iv i ty  and  morale .  The  env i ronment  where

employees  conduct  the i r  work  a lso  plays  an  important

ro le  in  work  ef fect i veness ,  with  remote  work ing ,  there

are  high  poss ib i l i t ies  that  the  employees  might  be

work ing  in  an  in formal  env i ronment  where  they  wi l l  be

posed  with  dis turbances .  Neverthe less ,  with  the  growth

in  dig i t i zat ion  and  global izat ion ,  remote  work ing  wi l l  be

fur ther  made  ef f ic ient  with  t ime .
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c h a n g e  m a k e r s

Megatrend selected:  Higher  inequal i ty  in  educat ional
resources

With  global  economic  inequal i ty  and  c lass  div i s ions  on

the  r i se ,  people  are  witness ing  increas ing  educat ion

dispar i ty  at  every  leve l  and  in  many  countr ies .  Inequal i ty

in  higher  educat ion  poses  ser ious  problems  to  our

soc iety  s ince  i t  paves  way  fo r  s t ructura l  inequal i ty  in  the

future .  The  t rad i t iona l  educat ion  sys tem  fa i l s  to  create  a

more  equal ized  and  embrac ive  space  fo r  everyone  to

rece ive  proper  educat ion .  Many  ins t i tut ions  and

resources  are  s t i l l  focused  on  people  with  re lat i ve ly  high

soc io -economic  s tatus ,  which  i s  sad  and  dis turb ing .

Change  makers  are  t ry ing  to  f ind  so lut ions  to  shorten

the  dispar i ty  in  educat ion  areas  around  the  globe ,  and

they  have  reached  many  aston ish ing  achievements  so

far .

 Utopia :  In  a  wor ld  with  constant ly  evo lv ing  high

technology  and  new  media ,  everyth ing  i s  c loser  to

everyth ing .  Change  makers  now  can  use  many  new

technolog ies  to  f i x  the  problems  with  the  dispar i ty  in

educat iona l  resources .  Many  of  them  are  us ing  the

internet  to  do  a  lo t  of  insp i r ing  th ings ,  such  as

broadcast ing  good  lessons  and  learn ing  mater ia l s  that

used  to  be  l imi ted  to  people  in  top  univers i t ies  and

inst i tut ions .  Some  of  the  change  makers  are  t ry ing  to

apply  the  technology  of  VR  to  people ’s  dai l y  learn ing

process ,  making  the  learn ing  exper ience  more  v iv id  and

interest ing .  Some  change  makers  use  robots  as  s tudy

partners  to  fos ter  good  learn ing  habi ts  fo r  young

chi ldren .  In  short ,  the  wor ld  wi l l  be  fundamenta l l y

changed  by  these  new  technolog ies  that  revo lut ion ized

educat ion  and  made  i t  access ib le  and  af fordable  to

everybody .

Dystopia :  However ,  another  scenar io  i s  that  change

makers  won ’ t  create  huge  impacts  because  the  wor ld  of

educat ion  i s  s t i l l  contro l led  by  the  Establ i shment  of

t rad i t iona l  educat ion  sys tems .  This  i s  no  good  in

bui ld ing  a  new  educat ion  sys tem  fo r  them ,  even  i f  i t 's

better  and  advanced  than  the  fo rmer  one .  They  would

t ry  to  s top  the  change  makers  to  make  higher  educat ion

access ib le  and  af fordable  to  more  people .  They  would

hinder  change  maker ’s  innovat ion  and  revo lut ion  s ince

they  wi l l  hurt  the i r  in terests  and  the i r  fundamenta l

va lues  of  how  educat ion  should  be  l i ke .  For  example ,  the

leaders  of  top  univers i t ies  of  the  wor ld  might  not  l i ke

the  idea  of  making  the i r  courses  f ree  and  open  to  the

publ ic .  In  the  future ,  educat iona l  resources  could  be

more  l imi ted  because  of  the  higher  c lass  dispar i ty  in

soc iety .  The  compet i t ion  over  educat iona l  resources

could  be  more  f ie rce .
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C O L L E C T I O N  O F  I D EAS
WE  USED  MIRO  BOARD  THROUGHOUT  THE

PROJECT  IN  COCREATING  AND  SHARING

EACH  IDEAS .  

PESTLE analysis was used to find the factors influencing on

the future of higher education from various perspectives.



We used  diagrams to explore the stakeholders and to share

our research from interviews.



S U G G E S T I O N S  f o r  f u t u r e

h i g h e r  e d u c a t i o n

Accept  the change.  Change  might

lead  to  new  opportuni t ies  fo r  both

teachers  and  s tudents  in  new  fo rms  of

engaging  such  as  new  ways  to  del i ver

lectures ,  etc .  Hence ,  i t  i s  important  to

accept  i t .

Possib i l i t ies  for  the students  to
explore .  Constant  encouragement  fo r

the  s tudents  must  be  given  us ing  new

approaches  such  that  they  might  br ing

the i r  pure  contr ibut ions  by  one  or  in  a

group .

Involvement  of  stakeholders .
Technology  spec ia l i s t s ,  etc .  requi re  to

uphold  the  ins t ructor 's  potent ia l  ideas

to  br ing  new  fo rms  of  teaching  in to

the  c lass room .

Focus on what  is  important .  Students

in  the  course  should  be  motivated  by

the i r  ins t ructors  on  the i r  requi rements

and  in terests  in  the  s tudy  course .

Preplanned  dig i ta l  act iv i t ies  can

rehearse  the  teacher  to  des ign  what  i s

requi red  fo r  the  course  organizat ion .



S U G G E S T I O N S  f o r  f u t u r e

h i g h e r  e d u c a t i o n

Emphasize  the s igni f icance of
digita l izat ion.  In  th i s  process ,  i t

must  a l low  both  teachers  and

students  to  gain  new  poss ib i l i t ies

(new  ways  of  shar ing ,  etc . )  with

exc i tement  ra ther  than  miss ing  the

poss ib i l i t ies .

Provide di f ferent  approaches for
exist ing ways  as  a  subst i tute .
Trans format ion  in  future   educat ion

might  not  be  s tat ic ,  i t  can  l a ter

evo lve  in  many  di f fe rent  ways ,

choos ing  the  r ight  way  such  that  i t

combines  c lass ica l  ways  of  doing

th ings  as  an  a l ternat ive  might

a lways  be  va luable .  

Great  importance should be
attached to  the abi l i ty  to  adapt  to
di f ferent  cultures ,  s ince  s tudents ,

c lass rooms  and  knowledge  wi l l

come  f rom  a l l  over  the  wor ld ,  due  to

g loba l izat ion .  The  exchange  of

d i f fe rent  cul tures  ra ther  than

conf l ic ts  wi l l  contr ibute  to  a  better

future  fo r  higher  educat ion .


